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It is my great honour to be here today at my first AGM as AOC President in this the 103rd year of our 

organisation’s rich history. 

 

It has been an exciting and busy year, and I am delighted to report that your new Executive has been 

working with a great sense of purpose in what are challenging times. 

 

It is important to us to be accessible to you, our member sports. We welcomed the first round of 

President’s Forums in Brisbane, Melbourne and Sydney last year and we commit ourselves to 

continuing the openness and the dialogue in the coming twelve months. 

 

We also highly value the voice of the athlete as we tackle the opportunities and challenges that come 

before us. 

 

In the past twelve months there have been many of both – the Brisbane 2032 Olympic and Paralympic 

Games being the greatest opportunity, while the situation with Russia and its appalling war on Ukraine 

weighs heavily on the world – and the Olympic movement. 

 

I’ll come to those topics later. 

 

ADVOCACY 

 

Our achievements on the field of play over the past year are a credit to our athletes, and the sports who 

work so hard to create opportunities for them.  

 

But we know maintaining these results is a huge task given the system is working with declining 

funding in a world where many of our rivals are spending more, and given we are being hit by high 

inflation and rising airfare and travel costs that impact us more than most countries. 

 

Add in ever increasing regulatory and reporting requirements, and this Executive is aware of the stress 

this is causing you, our member sports. 

 

We will continue to advocate for increased investment in you all, to unlock the energy and passion that 

exists within your organisations to grow sports from grass roots to high performance.  

 

However, it would be disingenuous to tell you I expect any relief soon, although I am confident that our 

arguments are being heard.  
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It is clearly understood that a successful home Games requires a successful home team. But the clock is 

ticking and the strain within the system is showing.  

 

We come off a hugely successful Tokyo Games, but that is nearly two years ago, and the system that 

helped to produce those performances is understandably struggling. Everything is going up, except the 

funds to run the programs. 

 

Results also don’t come at the flick of a switch, so if Australia is to have a successful team in Brisbane 

2032, the system, the people, that took us to that success in Tokyo need nurturing now. Paris is around 

the corner, L.A. not far behind.  

 

While we are excited about Paris 2024, we know that the campaign to qualify, and the campaign at the 

Games, will be the most expensive yet. 

 

The AOC alone will spend $25 million to take the Team to Paris, and your Executive has just added a 

further $1.5 million in contingencies to cover the potentially high international airfares. 

 

These are points that are being made to our Federal Government and you heard Matt Carroll speak about 

this at the National Press Club in March.  

 

I thank our Federal Minister for Sport, the Hon Anika Wells, for her on-going support and for being 

open to the dialogue about what we need. I know that she understands the issues and cares for the cause.  

 

We will continue to advocate for increased investment in our members, and the Minister and the 

Government would expect nothing less. 

 

My thanks also to the Australian Sports Commission for their support of our members and for our good 

working relationship. I continue to meet regularly with Chair Josephine Sukkar – and Matt Carroll has 

monthly meetings with Kieren Perkins.  

 

INDIGENOUS AFFAIRS 

 

Unquestionably, the best thing I did in my first twelve months – along with Matt Carroll, leaders of our 

Indigenous Advisory Committee, and some Athletes’ Commission representatives – was go to the 

Torres Strait in NAIDOC week, taking our Olympics Unleashed program to the school students on 

Thursday Island. 

 

I heard the truth telling of the elders. I saw the beauty of the land and waters. I witnessed the sparkle in 

the kids’ eyes as they saw Olympians in action and dared to dream. 

 

The AOC is an organisation that believes reconciliation with our First Nations people must be achieved. 

  

We have committed ourselves to pursue reconciliation with Aboriginal and Torres Strait Islander peoples 

through sport. That goal was embedded in our constitution back in 2015 and lives in our work and our 

hearts. 

  

Yesterday in the joint meeting of the AOC Executive and the AOC Athletes’ Commission, both the 

Executive and the Athletes’ Commission resolved to record our support for the YES campaign at the 

upcoming referendum. 

  

We did not take this decision lightly as we know there will be those within the Olympic movement who 

will vote NO and we respect their right to do so. 
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The Australian Olympic Committee has its own voice – The AOC Indigenous Advisory Committee. We 

sought their advice as to what would be the appropriate response by us, and under the thoughtful 

leadership of their chair Patrick Johnson, the Committee took their responsibility to guide us with great 

seriousness. 

  

I am pleased to say that the AOC’s decision to support constitutional recognition of our First Nations 

peoples and The Voice is the decision of the AOC Executive, and the AOC Athletes’ Commission, 

driven by the advice of our own Indigenous Advisory Committee. 

  

We believe that a YES vote continues this nation’s path down the vital road to reconciliation. That is a 

road the AOC is very firmly committed to through its Reconciliation Action Plans (RAP). 

 

I cannot thank enough Patrick Johnson, and our Athletes’ Commission Chair, Cate Campbell, for their 

help guiding the Executive on this and other matters. You know that under my presidency, and with this 

Executive and management, your voices will always be heard. 

 

RUSSIA, BELARUS AND OLYMPIC SPORTS 

 

This listening is also important when we, as well as the whole Olympic movement, deal with the 

potential return of neutral athletes from Russia and Belarus to international competition. 

 

Without doubt, this is the most complex issue that I have had to deal with during my two decades with 

the AOC. 

 

Simply, there are no winners and there is no perfect outcome. 

 

There is unanimous support within the Olympic family that the Russian state must continue to pay a 

price for its clear breach of the Olympic Truce and for its appalling attack on a sovereign nation, 

Ukraine. This includes no hosting of events by Russia, no flags, no anthems, no colours, no participation 

of Russian Government officials in sporting events. 

 

There is also unanimous support within the Olympic family that we must continue to assist the athletes 

of Ukraine where possible, with direct financial support and through creating training and qualification 

opportunities. As John Coates noted at our last AGM, the AOC has contributed US$100,000 to the IOC 

solidarity fund for Ukraine athletes. 

 

Then there is the question of what to do with the athletes of Russia and Belarus.  

 

Clearly the Olympic Charter sets out that the role of the Olympics is to bring the athletes of the world 

together in peaceful competition. That is our mission. 

 

As you would expect, the Executive has had deep discussions over this matter, and I know that the 

Athletes’ Commission has also created opportunities for the voices around its table to be heard. 

 

The AOC remains in solidarity with the vast majority of the NOCs from around the world, and with all 

the regional bodies – including our own Oceania National Olympic Committees, ONOC – in supporting 

the IOC’s goal of bringing the entire world together for the Olympic Games. 

 

Important to note is that the IOC has not yet made a decision regarding the participation of these athletes 

at Paris 2024.  

 

At the moment, the IOC has issued strict guidelines for International Federations – focussing on 

neutrality and with tight controls around anti-doping requirements – for when they are considering if 

neutral athletes from those two countries can return to their particular sport.  
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This then becomes a sport by sport decision, which obviously has an impact on qualification for Paris 

2024. 

 

One senses that there is still much to play out in the coming months and we do not expect this matter to 

be resolved anytime soon. 

 

The AOC will continue to engage in dialogue with all the key stakeholders – which includes the IOC 

and other National Olympic Committees – over the coming months. 

 

These are troubling times for the world, and the world of sport. 

BRISBANE 2032 

 

Brisbane 2032 has spent the past twelve months building a governance model and recruiting key staff. 

The organisation, under the leadership of President Andrew Liveris, is in very good shape, and we are 

delighted to have Cindy Hook in place as CEO. 

 

The relationship between the leaders of B2032 and the AOC is strong.  

 

I particularly thank IOC Vice President John Coates for his work in guiding all parties through these 

early stages, keeping us focussed on what needs to be done now and ensuring we don’t spend energy, 

and money, on matters that are best dealt with closer to the actual Games.  

 

Matt Carroll continues to build good relationships between the AOC’s Senior management team and 

that of B2032. 

 

Queensland Premier the Hon Annastacia Palaszczuk, Minister for the Olympics and Paralympics, 

continues to display her full energy and commitment to bringing the resources of her state to make the 

Games a success, and I thank the Premier and her government.  

 

Importantly, Minister Wells also sits on our Brisbane Organising Committee and I thank her and the 

Federal Government for their huge contribution to making the Games a success for the whole country. 

PARIS 2024 

 

I am very aware that Brisbane is still some time way, and beyond the high performance life of many of 

our current athletes. The now, therefore, is very important. 

 

Paris 2024 is just over 12 months away, and it is exciting to have L.A. to follow in 2028. 

 

I am thrilled that Anna Meares will lead our team to Paris as Chef de Mission. As well as being a 

champion athlete, she is an outstanding human being who has wonderful leadership qualities. 

 

Anna has a strong commitment to the athlete focussed, sport empowered model that was so successful in 

Tokyo. 

 

I am also delighted to confirm that Anna will be supported by a brilliant group of leaders as Deputy 

Chefs de Mission. 

Deputy Chair of the Athletes’ Commission, Olympic gold medallist and three-time Olympian, Ken 

Wallace, who will also lead our team to the Pacific Games in November, returns to the Deputy Chef role 

after doing a wonderful job in Tokyo. 
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Joining him will be two four-time Olympians, both medallists, Mark Knowles from Hockey and 

Bronwen Knox from Water Polo. 

 

Rounding out the team of Deputies will be two-time Olympic hurdler, Kyle Vander-Kuyp. 

 

Kyle was our first Indigenous Relations Officer for our team in Tokyo. As well as offering support to 

our 16 First Nations athletes, he brought great meaning to all our team members showcasing the great 

Indigenous history that our nation shares.  

 

Kyle will continue to play that role in Paris, not just in the main village but across all our sites, given we 

have nearly one-third of the team out of the main village. 

 

It is a new look, a next generation leadership team, and I know they will do a great job. 

 

Paris is the first Games under the IOC’s New Norm. The spread of events and athlete accommodation 

shows the new direction of the Games of the future. 

 

The New Norm is not just two words – it represents real change in the way the Games are run.  

 

To ensure the future of the Games, they must become sustainable – economically, socially and 

environmentally – and this will impact on every user group:  NOCs, athletes, the IOC, International 

Federations, media, sponsors and spectators. 

 

Venues will be existing or temporary wherever possible. Venues are also likely to be smaller, with the 

emphasis on prioritising access to spectators. Villages will be smaller too. Athlete numbers are capped 

at 10,500 and, despite sports systems being more sophisticated with increased entourages of sports 

science, sports medicine and coaching support, accreditations for such positions are not increasing at all. 

 

Athletes will always remain at the heart of the Olympics – the Games are still the platform for athletes 

to test themselves against the best in the world – but their experience will change too. 

 

Hence as a Team, we need to work even harder and smarter to give our sports and our athletes what they 

need to be their best – to take on the best. I am delighted that Alex Baumann has joined us for the Paris 

campaign as the Head of Performance Services to ensure that his expert lens is brought to all these 

decisions. 

 

The AOC will prioritise what is of greatest importance to our athletes – that is, that each gets their 

chance to produce their best performance on their Olympic day. 

 

FUNDING 

 

While, as mentioned, the quest goes on for increased investment in your programs, there are some of our 

member sports who receive little or no Federal Government high performance funding. 

 

The AOC is firmly of the view that a country with more Olympians is a better country. So we will 

continue to support those sports that receive little or no funding with a direct grant from us, to make sure 

athletes from those sports have the best chance to qualify and perform for Australia.  

 

We are very well aware that everyone’s costs are going up, so in the lead-up to Paris we will raise the 

Quad funding for these sports from $100,000 to $125,000. And we are advocating to the Federal 

Government for additional funding totalling $18.3 million for program sports funded by the A.I.S. We 

have included the Paralympic program in this as well. 
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Our winter sports start a new quad. We have released our four-year funding guidelines through to Milan 

Cortina 2026, which can be seen on our website. Those sports that receive no ASC high performance 

will now receive $150,000 over the quad, up from the $100,000 in the last quad. 

 

VALE 

 

Sadly, we have lost some of the greats of our Olympic Movement over the past year. 

 

I have already paid tribute to those that have passed, but would again reflect on two – Phil Coles AM 

and Doug Donoghue AM who both gave exceptional service to the AOC. 

 

Both Life Members, both Guardians of the Foundation, both people who were important to my 

development in the Olympic Committee when I was starting out. 

 

I was thrilled to see Phil, a wonderful Olympic athlete, at the slalom paddle events in Tokyo, the city of 

one of his three Games as a competitor. Jess Fox triumphed and Phil could not have been happier.  

 

He was always there for the athlete and his stance, leading the Team as Chef de Mission to Moscow 

against the will of the Australian Government, and indeed the view of many Australians at the time, 

showed how he put athletes first even when it came at great personal cost. He will be sorely missed, and 

our condolences remain with Patricia and his family. 

 

Doug Donoghue was a man who worked brilliantly behind the scenes for many decades. He was a major 

player in helping to win the Games for Sydney, as indeed Phil was, and was instrumental in setting up 

the Sydney Olympic Games legacy fund, our Foundation, and then managing and nurturing the 

Foundation for many years.  

 

Doug was a great rowing man, and in attending his memorial service I came to further understand his 

contribution to so many in that sport in his quiet, unassuming way.  

 

THE ORGANISATION 

 

To the present.  

 

I believe that the AOC is in very good shape.  

 

The Executive and management, through the excellent leadership of our CEO Matt Carroll, is 

committed to being a member-focussed organisation with a collaborative approach. We are all in this 

together. 

 

We have moved to maximise the skills of those on our Executive by adding some new Committees that 

report directly to the Executive. I thank Vice President Evelyn Halls for chairing our new Governance 

Committee, Kitty Chiller the International Relations Committee and Mark Arbib the Impact and Legacy 

Committee. 

 

Vice President Matt Allen continues to strongly support me, and he heads up the Finance Commission. 

Alisa Camplin-Warner is the new Chair of Audit and Risk and Craig Carracher remains as Chair of 

Culture, Remuneration and Nominations.  

 

All do an excellent job, supported by our other Executive members, Cath Fettell, Liz Scott and Mike 

Murphy. 

 

John Coates, of course, sits on our Executive in his capacity as IOC Vice President. Many have asked 

me what it is like having the President of the past 32 years sit around the board table. Can I say John has 
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been a wonderful help, stepping back from his past role to give me space while always prepared to step 

forward to help when asked. His work with Brisbane 2032 has been particularly invaluable and I thank 

him for his continued support and guidance.  

 

As mentioned, we are extremely fortunate to have Matt Carroll as our CEO, and he leads a highly 

talented team. To our Senior Management Team and all our staff, a big thank you. I see how hard you 

work and we are fortunate to have you. 

 

2022 was a big year with the Beijing Olympic Winter Games following just six months after Tokyo and 

we continue to expand our community programs, our Olympian services – and our reach. When I walk 

into the Sydney office, as I often do, I could not be more proud to see the quality of the people that we 

have working for us and I rejoice in seeing their passion, and their output.  

 

Matt and I have formed a very effective leadership team and our member sports, I hope, are pleased that 

we work so well together to drive the Olympic movement forward in this country. Thank you Matt for 

your on-going commitment, energy and expertise. 

 

To all my Executive, a big thank you. We work as a team. It has been wonderful to have new faces 

around the table as well, in two Olympic gold medallists, Liz Scott and Alisa Camplin. 

 

While our Constitution cannot mandate gender balance, thank you to the members at the last election for 

choosing five men and five women. I’m also pleased that our Executive Committee Chairs now achieve 

gender balance as well. 

 

Our new Paris 2024 leadership team sees just our second female Chef de Mission. 

 

To all our commissions and committees, thank you for your efforts – for caring, and making a 

difference. 

 

Particular thanks to our Investment Advisory Committee of our Australian Olympic Foundation.  You 

will see in the annual report we have had a strong result in a difficult market.  And on Monday we will 

circulate the report to you for the first three months of 2023. 

 

My goal, our goal, is to be an athlete-focussed, sport-focussed organisation that delivers for our sports 

and our athletes, and one that spreads the benefits from us being a strong Olympic nation to all our 

fellow Australians. 

 

Thank you for your support. We are stronger, together and we have exciting times ahead. 

 

[Throw to video]:  Let’s look back at the year that was in 2022. 

 

 

 

IAN CHESTERMAN AM 

President 

 

 


