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Introduction 

 

Friends, I make this year’s State of the Olympics Presidential Address in the 101st 

year of the Australian Olympic Committee. 

 

Our story so far is a magnificent one.   

 

Australia has competed in every summer Olympic Games.  

 

Only Greece, the Olympic founders, can also claim that distinction. 

 

We hosted the first Games ever held in the southern hemisphere in Melbourne in 

1956.  

 

We hosted the greatest games of all time in Sydney in 2000. 

 

We are only one of five countries to host the Olympics twice.  

 

And now dare to dream that ‘twice’ becomes ‘thrice’. 
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We consistently field one of the largest teams from one of the smallest populations. 

 

Australia has reached beyond the summer, first competing in 1936 winter Olympics 

and competing at every Winter Olympics since 1948. 

 

Australians have participated in every summer Paralympics since its inauguration in 

1960 and in the winter Paralympics since 1980.   

 

We watched Catherine Freeman send a clear message by lighting the Olympic 

Cauldron:  Games organisers using the platform to unite, heal and energise the 

country. 

 

Twenty years later we continue to draw on Catherine’s example to support the right 

of every individual to practice sport as a human right, without discrimination of any 

kind, and in the Olympic spirit. 

 

It is 100 years of observing and enduring multiple pandemics, two world wars, one 

cold war and too many other wars. 

 

Of humanities success and failure along the arc of history which we hope tends to 

justice and upon which we must always play our part. 

 

Today, I welcome you not only to the 2021 Annual General Meeting but also to the 

second century of the AOC. 

 

Further I also welcome you to what is now, an Olympic and Paralympic year. 

 

Five years since Rio, three years till Paris, challenged by the pandemic but 

proceeding atop unprecedented measures of due diligence and global cooperation. 
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Such that in 76 days, 485 Australians will do what so many greats have done before 

them – travel abroad to test themselves against the very best. 

 

In 108 days at the Paralympics, 186 Australians will do the same.  A smaller number 

but no less energetic. 

 

Together our champions will be watched by half of the human race – a mere four 

billion people. 

 

And supported by 26 million Australians, not in the stadiums of Japan but at live 

sites, living rooms and clubs and pubs Australia wide. 

 

In the perfect time zone. 

 

Having endured isolation from team mates, coaches, friends and family. 

 

In home – made innovated gyms. 

 

Mining the deepest reservoirs of resolve. 

 

Defeating uncertainty. 
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Harbouring hope. 

 

And now ready to express their best selves for the enjoyment and inspiration of all. 

 

The Tokyo Games will take place because every measure to make safe both the 

athletes and the people of Japan, is being taken. 

 

I take a moment in this year’s Address to explain these measures. 

 

Starting with a crucial point: the Olympic and Paralympic Games do not proceed ‘at 

all costs.’  

 

That is not how the IOC or the AOC thinks.  

 

The rescheduling of the Games from 2020 makes this self - evident. 

 

The Games proceed on the basis of the most expert advice, that in 2021, they can be 

designed to proceed safely. 

 

Thus, the question for organisers is this: 

 

How can an Olympic Games be designed to meet the COVID challenge? 
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These are the answers:  

 

The Tokyo Games will be governed by customised COVID 19 counter measures 

designed to: 

 

• Create a safe environment for all games participants; and  

 

• Offer an additional layer of protection for the Japanese people. 

 

Essentially the events themselves and the athletes participating in them, will be 

socially distanced from the hosts. 

 

That is, the Olympics will proceed for the first time in history in a custom - made 

Olympic bubble. 

 

A bubble administered by the IOC and IPC’s Athletes and Officials Playbook. 

 

This is guide for a safe and successful Games. 

 

On April 23, just two weeks ago, the IOC, the IPC, the Tokyo Organising Committee, 

the Tokyo Metropolitan Government and the Government of Japan agreed on the 

following measures:  
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First, the counter measures for participants: 

 

All participants are required to take two COVID-19 tests within 96 hours before their 

flight to Japan. 

 

And they will be tested on arrival. 

 

Athletes and all those in close proximity with athletes will be tested daily to 

minimise the risk of undetected positive cases that could transmit the virus.  

 

The dates and times will be set in line with the sports events and schedule. 

 

All other Games participants will be tested daily for three days after their arrival.  

 

After the first three days and throughout their stay, they will be tested regularly, 

based on the operational nature of their role and level of contact with athletes. 

 

All Games participants must only follow the activities outlined in their activity plan.  

 

They must minimise contact within one metre of Games participants who have 

already been in Japan for more than 14 days and Japanese residents. 
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All Games participants must, exclusively use, dedicated Games vehicles, and they 

are not allowed to use public transport. 

 

All Games participants must eat only in the specified locations where COVID-19 

countermeasures are in place, catering facilities at Games venues and accommodation's 

restaurants and their rooms. 

 

In addition to implementing the most effective tools such as mask wearing, personal 

hygiene and physical distancing, the measures also draw upon the experience of 

hundreds of sports events that have taken place across the world during the 

pandemic.  

 

That is, the IOC and Tokyo have been watching and learning every day since the 

pandemic started. 

 

Second, there are also counter measures for spectators. 

 

As organisers asses the status of domestic infections, especially as it applies to new 

strains, a decision regarding spectator capacity at the Olympic and Paralympic 

venues will be made in June. 

 

It is conceivable therefore that 4 billion people will watch events attended by very 

few ‘in venue’ spectators. If that is the case, then so be it.  
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This follows the very fair decision in March that overseas spectators for the Olympic 

and Paralympic Games Tokyo 2020 would not be permitted entry. 

 

This extends to the families of athletes. 

 

Australian families are understandably disappointed. 

 

But they do have the certainty to make plans for how they will watch and support 

their loved ones from home. 

 

Stories already abound of many families of our athletes organising gatherings at 

Olympics and Paralympic live sites and other places to support their champions.    

 

As is the Aussie way, the families and close friends of our athletes will find ways to 

be the support the athletes and each other needs.  

 

Third, and to the question of vaccinations of athletes:  

 

The Australian Government announced on April 28 that Australian athletes and 

officials heading to the Tokyo will have priority access to COVID-19 vaccines ahead 

of the Games. 
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This is very welcome news.  

 

The decision puts the athletes in Phase 1b of Australia's COVID-19 vaccination 

program and commencing next week.  

 

It means the vaccine would be given to 2,050 people nominated by the Australian 

Olympic Committee and Paralympics Australia 

 

This is another assurance for Australia’s competitors.  

 

As for the vaccination of athletes and participants from other countries, a large 

number of NOCs have already been able to secure access to vaccines covering as 

much as 67% of Games Delegations.   

 

However, many NOCs still face challenges in accessing vaccines.   

 

Most pleasingly, on 6 May, the IOC announced that an opportunity has become 

available to the IOC to provide additional vaccines through Pfizer Inc.   

 

Pfizer Inc. has generously offered to supplement Games Delegation needs with its 

Pfizer Bio NTech vaccine at no cost where necessary and on short notice.  In the case 

of countries in which Pfizer’s Covid vaccine is not approved, Pfizer will interface with 
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appropriate medical personnel for handling and administration of the vaccine upon 

its arrival in the country of vaccination. 

 

As you will be quick to appreciate, this is a further and major step to ensure that the 

Tokyo Games will be held in the safest and most secure way possible. 

 

All that remains to be said at this moment about the Tokyo Olympics is this: 

- The organising task for a safe Games continues at an even heightened level of 

diligence. 

 

Tokyo 2020 and the IOC are already in Games operational status, and as is normal 

for IOC Coordination Commission Chair, I will move to Tokyo mid-June to join the 

daily Games operational meetings. 

 

The hosts and the IOC are confident in the safety of the Games for both athletes and 

the Japanese people. 

 

And with this, the attention will increasingly turn to the athletes. 

 

The best from Australia, who are just months away from perhaps the biggest 

moment of their lives. 

 

So, on behalf of the AOC and all those present at this AGM, I wish grace and power 

to every athlete who will represent their proud country. 
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Friends, there are also other adventures to be had. 

 

Indeed, it is also possible that Australia’s third adventure as a host city for the 

Olympic and Paralympic Games is within reach. 

 

The Brisbane 2032 Project 

 

The Olympic Games, if awarded to Brisbane, brings huge benefits for all of 

Queensland and Australia. 

 

Queensland Government Projections are that a Brisbane Games would: 

 

• Produce approximately $8.6 billion in increased export opportunities.  

 

• Result in economic benefits of approximately $7.4 billion.  

 

• Increase international tourist expenditure by $20.2 billion.  

 

• Creating 30,000 direct jobs including 10,000 in the Games year and also tens 

of thousands of indirect jobs. 

 

And these will be jobs right across the state from the far north and west to the south 

east corner of Queensland. 
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It would be an injection of stimulus the likes of which Queensland has not 

experienced before. 

 

Creating sport legacy opportunities for which the AOC, Queensland and Australian 

Governments are already planning for. 

 

But more than this, another Australian Games would also create that wonderful 

Olympic feeling which gripped Melbourne in 1956 and Sydney in 2000. 

 

Quite simply, there is nothing like it. 

 

There is nothing like living it, and there is nothing like hoping for it. 

 

It gives young aspiring athletes, who would not even be ten years of age today, 

dreams to chase. 

 

It also gives the entire community positive targets to achieve. 

 

An Olympic Games can have the effect of normalising all of the vital traits of healthy 

living - of healthy eating and exercise – of big work ethics and pushing ourselves to 

be better just as our athletes do, but in our own way.  
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I suspect many millions of Australian’s would target the Games as a moment in time 

to reach their lifestyle, health and career goals. 

 

And that is the galvanising power of hosting an Olympic and Paralympic Games.  

 

And in this case, it is a Brisbane Games which still must be won.  

 

Turning to this, I report on the status of the Brisbane project: 

 

On February 25 this year, the IOC’s Future Host Summer Commission designated 

Brisbane as the "preferred candidate city" to host the 2032 Summer Olympic and 

Paralympic Games. 

 

It is a decision with the unanimous endorsement of the IOC's Executive Board. 

 

It means that the Future Host Commission has started more detailed discussions 

with the Brisbane 2032 Olympic Candidature Group (OCLG), including the AOC. 

 

This is known as ‘targeted dialogue.’ 

 

Dialogue which now also includes the uplifting recent news of the Commonwealth 

Government’s commitment to investing in a Brisbane Games. 
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The Prime Minister wrote to the Queensland Premier and IOC on April 26 agreeing 

to a 50-50 infrastructure funding split. 

 

This investment requires a shared governance model and the establishment of a 

federal and state-owned, funded and run Olympic Infrastructure Authority. 

 

The Prime Minister has asked that this Authority have full oversight of all projects 

from the planning, scoping and design phase through to contracting, construction 

and delivery. 

 

The Prime Minister has stated and I quote: 

 

“Our offer is for a genuine partnership, with shared costs and shared 

responsibilities, working together to make this the best Olympics on record.” 

 

And the Prime Minister was very clear that the partnership extends to the Games 

Organising Committee, or OCOG, as we know it. 

 

Friends, this is terrific news for the Brisbane project. 

 

It empowered Premier Anastacia Palaszczuk to then write to the IOC President 

Thomas Bach submitting ‘priority guarantees’ and all of the necessary supporting 

documentation – a crucial milestone as a part of the dialogue. 
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IOC due diligence testing of every element of the Brisbane project is now underway. 

 

If this diligence yields a positive final report, the proposal to host the Games in 2032 

will go to a vote of the full IOC membership. 

 

Friends, this is the pathway for Brisbane to host the Olympic and Paralympic Games 

in 2032. 

 

And the reality is this: 

 

For Brisbane and Queensland, the bell for the last lap has rung. 

 

We have final hurdles to clear before the tape is breasted.  

 

But with all levels of Government, the AOC and Paralympics Australia, working in 

genuine partnership, as members of the OCLG, Brisbane 2032 runs with confidence 

and cohesion – as it should, and as it must. 

 

The year that was 

Friends, I now turn to the year that was: 

 

The 20th Anniversary of the best Games in history – Sydney 2000 - were impacted 

but not dampened by COVID restrictions. 
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The live re-enactment of the lighting of the Cauldron at Sydney Olympic Park on 

Tuesday September 15th commenced two weeks of wonderful recollections of the 

Games. 

 

The Opening Ceremony anniversary at Sydney Olympic Park, hosted by Channel 

Seven was carried live to Australia on Seven’s Sunrise program 

 

Coinciding with the live media event at the Cauldron, the AOC hosted a celebration 

where Sydney 2000 Olympians and Paralympians were joined by Olympians from 

earlier Games, including Peter Montgomery and Phil Coles. 

 

In attendance also were former NSW Premiers Bob Carr and Nick Greiner, then 

Olympics Minister Michael Knight, Sydney Games Coordination Authority head 

David Richmond, Olympic Village Mayor Graham Richardson, Paralympics Australia 

Executive Member Helen Nott as well as Sydney bid Committee members Rod 

McGeoch, Bruce Baird and Simon Balderstone.  

 

Deeply missed and hugely honoured was the late John Fahey AC, former NSW 

Premier who fought so hard to win the hosting rights for Sydney.  

 

We owe John a great debt for the role he played, and later in his capacity as 

President of the World Anti -Doping Agency.  

 

I thank you again today John and rest well old friend. 
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Given COVID, the majority of the recollections took place in the digital space 

including the AOC’s #MySydney2000 campaign encouraging Australians to post their 

memories of Sydney 2000. 

 

The National Film and Sound Archive and the Olympic Foundation for Culture and 

Heritage also launched their ground-breaking synthetic DNA technology by 

preserving Catherine Freeman’s 400 metre win.  

 

The race itself was projected onto the sails of the Sydney Opera House, marking 20 

years since Cathy made that most glorious history. 

 

Olympians and National Federations also held their own events coinciding with 

achievements in their sports during the Sydney Games.  

 

Absent the Tokyo Games in 2020, the Sydney Olympics 20th anniversary was a 

joyous reminder of the power of the Games to unite. 

 

And the power of the Olympics message in our communities, right across Australia. 

 

The Olympics in the Community 

 

Turning to this, the AOC’s flagship community program is Olympics Unleashed 

currently delivered in Queensland, New South Wales, the ACT and South Australia 

and which will launch in Western Australia in 2021.  
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Discussions to expand the program to Victoria, the Northern Territory and Tasmania 

continue.  

 

The number of school visits has reached a staggering 1,417, meaning that 151,723 

students have benefited from an Olympian sharing their story.  

 

More than 230 athletes have presented and also benefited from the training and 

financial support the program provides.  

 

Now in its second year, the Olympic Change Maker program saw 830 Year 11 and 12 

students nominated by their schools as leaders of change.  

 

Remarkably, the National Summit had an audience of some 26,000 students.  

 

Similarly, the pilot of Australian Olympic Connect successfully brought together 40 

Australian and Japanese schools and 1,500 students to celebrate the shared Olympic 

values ahead of Tokyo.  

 

And with this success we will be connecting 200 schools in Japan and Australia and 

10,000 students, as part of the Tokyo Games in 2021. 

 

Following the tragic bushfires last summer, a special community initiative was 

launched, Recovery through Sport.  
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As well as a donation of $100,000 to Australian Red Cross, the AOC led a co-

ordinated effort with Paralympics Australia, Commonwealth Games Australia, and 

the Australian Sports Foundation to harness the collective good will and influence of 

all four organisations.  

 

Together we administered funding to replace sporting equipment. 

 

We took athletes into affected areas to help lift community spirits.  

 

And whilst the pandemic intervened, we are able to re-commence athlete visits as 

the pandemic eases. 

 

We will also be taking Olympics Live into the affected towns during the Games with 

the support of Optus and Westpac.  

 

In keeping with our Objective 6.4 to promote Olympism through education and 

research, we have also initiated a project to rejuvenate the association with the 

Australian Olympic Studies and Research Centres.  

 

Australia currently has two Centres, one at the University of Technology Sydney and 

a second at the University of Queensland. 

 

In summary, the AOC’s engagement with the community is on an ‘upswing’. 
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We are reaching deeper and further into our communities. 

 

And now, in an Olympic and Paralympic year with the pandemic easing in Australia, 

the opportunities for the AOC are even greater. 

 

Of these, none is greater than those for enhancing the connection with, and 

celebration of the achievements of, indigenous Australians. 

 

AOC Indigenous Strategy 

 

To this end, the AOC is guided by Objective 6 of the AOC Constitution: 

 

‘to recognise the heritage, culture and contribution of our nation’s first people, 

and to give practical support to the issue of Indigenous reconciliation through 

sport’.  

 

The importance of the objective, demands the highest efficacy in implementation.  

 

That’s why the AOC Executive has established an Indigenous Advisory Committee to 

guide implementation. 

 

The inaugural ‘Reflect’ Reconciliation Action Plan or RAP has now been settled and 

will be released next month. 
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And an AOC and RAP Working Group will develop, implement, and report on the 

effectiveness of the measures we are taking and what more needs to be done. 

 

It is briefed to achieve constant improvement in: 

 

• The inclusion of Aboriginal and Torres Strait Islander customs and protocols in 

AOC events.  

 

• Ongoing communications to promote the stories of Indigenous Olympians in 

media and AOC publications; and 

 

• In governance with regular meetings of the IAC and adoption by the AOC 

Executive of the IAC’s Terms of Reference. 

 

The heartwarming and, of course, unsurprising news is that the ‘espirit de corp’, the 

passion and the intent of the respective Chairs - Patrick Johnson for the IAC and 

Steve Hooker for the Athletes’ Commission, makes all manner of progress both 

possible and likely. 

 

Further the appointment of Indigenous Olympian Kyle VanderKuyp in the Olympian 

Services area of the Australian Olympic Team for Tokyo adds to this terrific team. 

 

 



22 
 

 

As President, nothing is more important to me than driving this work.  I proposed 

the inclusion in the AOC Constitution of the Objects clause to recognise Australia’s 

First Nations peoples and for the AOC to play a part in reconciliation through sport.    

I am pleased that our Athletes’ Commission, and now Indigenous Advisory 

Committee, are taking up the challenge and in such a meaningful way. 

 

We must always be better at supporting Indigenous Australians to achieve their 

dreams. 

 

And we achieve this when Indigenous Australians author and co–author this 

progress both inside the AOC and in partnership with the AOC. 

 

Which is why the further amendments to the AOC Constitution in this regard, being 

discussed today, are so important. 

 

Amendments for the consideration of the AGM 

 

These amendments to the AOC’s Constitution are designed to ensure Aboriginal and 

Torres Strait Islander representation on the AOC Athletes’ Commission.  

The amendment requires at least one Aboriginal and one Torres Strait Islander 

representative. 
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These members may be elected by athletes competing at a Summer or Winter 

Games – or directly appointed by the AOC Executive following advice from the AOC 

Indigenous Advisory Committee, if no Indigenous athletes were elected. 

This amendment is but one example of simple, necessary, and important work for 

achieving Objective 6. 

 

Friends, we are making progress.  

 

We have the proper objective and increasingly we have the right structure, 

governance and programs.  

 

And with Messrs Hooker and Johnson, we most certainly have the leadership. 

 

So, what happens next is quite simple: Let’s get to it. 

 

Today, tomorrow, the day after and every day forward until every barrier to 

indigenous success is removed and every opportunity for Indigenous success 

maximised.   

 

Of course, our capacity to achieve these objectives are built on our financial 

strength. 

 

In this respect the news is excellent. 
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AOC Finances 

 

We enter the second century of the AOC in a strong, resilient and future proofed 

financial state.  

 

Because the results we have achieved in a global pandemic facing all manner of 

uncertainty gives us confidence that we can deal with even the toughest challenges 

still to come. 

 

In 2020 and due to COVID, the AOC granted our sponsors rollover relief which had 

the effect of pushing much revenue into 2021. 

 

Revenues were further impacted when our national Team Appeal fundraising 

campaign was cancelled. 

 

On the expenditure side, whilst many of our commitments were deferred into 2021, 

there were still expenditure items for the 2020 financial year.  

 

Rationalising of expenditure helped limit the size of the potential deficit we were 

facing, as did our eligibility for the Federal Government’s Jobkeeper program. 

 

After the constant uncertainty of 2020, it was pleasing that the year ended for the 

AOC with just a deficit of $0.9m. 

 



25 
 

 

It is important to note that the AOC maintained a healthy balance sheet with $6.8m 

in retained surpluses at the end of 2020.  

 

These surpluses will be available to meet the balance of expenditure for Tokyo.  

 

Testament to the stewardship of the AOF Investment Advisory Committee, the 

Foundation finished the year with net assets totalling $170.4 million.   

 

Remarkably this figure is down only $1 million on the previous year, before Covid.  

 

As you will read from my Chair’s Report to yesterday’s meeting of the Foundation 

for First Quarter 2021 (to be posted on the AOC website with this Address), net 

assets rose by 2.4% to $174.67 million at 31 March 2021.   

 

The net asset value of this fund at the end of each Olympic quadrennium forms the 

basis of the 4% annual distributions for the next four years.  

 

Accordingly, cash distribution to the AOC for the next Quad will be $6,820,000 per 

year compared with $6,250,000 per year for the 2020 Quad, an increase of $2.27 

million over the four years. 
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Since its inception to 31 March 2021, the AOF has distributed $130.3 million so the 

AOC could send Teams to the Olympic and other Games, run community programs 

and support athletes. 

 

This is a magnificent achievement and I commend it to this AGM. 

 

Conclusion 

 

Friends, in conclusion, and in my 30th year as President of the AOC, it is an honour to 

report to you that the AOC continues to perform strongly and independently in the 

pursuit of our goals.  

 

We continue to meet the challenges the pandemic brings. 

 

We are ready for the Games of Tokyo. 

 

We are hopeful, organised and tireless for Brisbane. 

 

We are doing more and more every year in the Australian community. 

 

We celebrate the 100 years behind us. 
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And we enter the next 100 centred with genuine clarity of purpose and secured by 

genuine financial strength. 

 

May the next hundred years be as glorious, as joyous and as meaningful as our first 

century. 

 

May our athletes achieve even more success. 

 

Infusing the Olympic spirit even more deeply into our community. 

 

May we lose none of our athletes to the scourge of war. 

 

May we always resist the corrupting influence of politics. 

 

Rising to challenges of current and future pandemics and economic despair. 

 

Always independent, always integrous and forever strong. 

 

In my 30th year as the President of the AOC, I again express my gratitude to all of the 

Executive Members, the members of the Foundation’s Investment Advisory 

Committee, CEO Matt Carroll, AOF Director, Garry Wayling, Chief Financial Officer, 

Todd Day and the outstanding team at the AOC.  

 

And to all the members of the AOC at every level, within every National Federation 

and in every state and territory, I thank you. 
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I am a proud and grateful President expressing unwavering devotion to the Olympic 

ideal and enduring affection for the Australian Olympic Family. 

 

Thank you. 

 

JOHN COATES AC        8 May 2021 


