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Educator Notes
SUGGESTED 
DURATION

120
MINS

Students design a 21st century Olympic 
Games Village for the 2032 Olympic 
Games (Note: QLD Government formally 
supports a candidature)

/ �The New Norm

/ �Inside an Olympic Village

/ �Printed copies of “The New Norm”

Learning outcomes What you need

THE NEW NORM: CANDIDATURE        DELIVERY        LEGACY

COLLABORATE & STREAMLINEMore than ever, the IOC and Olympic Movement will work with Organising Committees to guide them through the process of delivering the Games. 

Joint Steering Forums and a revised “3+4 year” approach to organising the Games are just two of 10 examples where we can improve related to enhanced governance.

3+4 YEAR PLANNING FRAMEWORK

JOINT STEERING FORUM

REVISED REQUIREMENTS Throughout the 7-year journey together, we have identified where cost efficiencies can be made without compromising the Olympic experience. 

From venue sizes, to transportation, to technological solutions, we believe hundreds of millions of dollars could be saved through more than 80 measures. 

Here are three of them.
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The New Norm reimagines how the Olympic Games are organised. It provides more �exibility in designing the Games to meet long-term development 

plans and ensures that cities seeking to host the Games receive more support and assistance from the Olympic Movement before, during and after the 

athletes hit the Field of Play. The plan presents more than 100 measures of revised services and requirements that could lead to maximum savings of hundreds of millions 

of dollars in the organisation of Olympic and Paralympic Games.
 We have reshaped the candidature process, are transforming how the Games are delivered and are focused on long-term development plans well 

before host cities are even announced. Through it all, the IOC, together with International Federations, National Olympic Committees, TOP partners, 

and broadcasters, will work with cities every step of the way to ensure the Games are affordable, bene�cial and sustainable.

 

This joint coordination process has already assisted Tokyo 2020 in reducing its revised venue budget by $2.2bn.

Think
and

Design

3 years:

Plan,
Train

and Act

4 years:

A “3 year + 4 year” planning framework will focus on thinking 
about and designing the Games, followed by four years of planning, training and acting to deliver the Olympics.

TRANSPORTATION 
OLYMPIC VILLAGE 

We will re-examine village models, including size and layout

Past:

Future:

VENUE SHARING

Venues will be shared across multiple sports and federations, decreasing requirements on how many facilities a city would need to construct.

We propose to further combine & optimize existing public transportation opportunities and new mobility solutions.

Click to download

Click to watch

Click to watch
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https://www.youtube.com/watch?v=FltDEgzU_ms

https://www.youtube.com/watch?v=SYx4x61b6KM
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/News/2018/02/Infographic-New-Norm.pdf#_ga=2.215020625.731017913.1579213386-1615350034.1561077427 

https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/News/2018/02/Infographic-New-Norm.pdf#_ga=2.215020625.731017913.1579213386-1615350034.1561077427 

https://www.youtube.com/watch?v=FltDEgzU_ms


What do you need to consider?

YOUR BRIEF Create a mind map  
of key concepts. 
Include: 	� - �Olympic Village

	� - �Incorporate priorities 
for “The New Norm” – 
bidding for an Olympic 
Games

	 - �Location of event 
venues and transport

	 - �Sustainability

	 - �11,000 athletes

	� - �Medical facilities

	� - �Dining Hall

	� - �Entertainment for  
the athletes

In teams of 3 or 4, design a 21st century 
Olympic Village to accommodate the 
athletes and support staff (medical, team).
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https://www.youtube.com/watch?v=FltDEgzU_ms&feature=emb_err_watch_on_yt



Share your ideas

Share your findings by one the following:

	� Creating a brochure advertising the 
benefits and special features of your 
Olympic Village.

	� Create a podcast of athletes and their 
experiences in the village.

	� You are the Premier of Queensland and 
you are submitting your proposal to the 
International Olympic Committee to host 
the 2032 Olympic Games.
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